


A 20 year commodity bear market?

● Did Zoltan the Magnificent call a 20 year top?

● China turning Japanese

● Other factors for demand and supply

● Specific commodities: iron ore, copper, lithium, oil

● Investment implications



Did Zoltan call a 20 year top? The bull case

● Bretton Woods III and Goldman fluffers
● Decarbonisation to boost demand
● ESG to limit supply
● Chussia to shift yuan to commodity reserve
● Cold War 2.0 to distort trade and lift inflation



China turning Japanese

● There is no bull market without China
● Chinese demand is peaking in all kinds 

of commodities as working age 
population slumps

● This is a normal part of the 
development process

● Nothing can stop it and China does not 
want to

● Decline is accelerated by non-linear 
events

● Japan!



China turning Japanese: Short term

● Key component is real estate 
development

● Three red lines
● Property sales halved
● Mortgage strike and COVID
● Land sales crash inhibits fiscal
● Monetary still firm but will break



China turning Japanese: Long term

● Now way out as demographics 
slide

● Massive surplus and overbuilding
● 40% of steel demand
● 20% of copper demand



Other factors for supply and demand

● Global infrastructure but not enough 
post-inflation burst

● Decarbonisation 
● Energy shortages for a few years as 

supply chain readjusts
● Cold War 2.0 and resource 

nationalism 
● India?



Specific commodities: Iron Ore

● Peak Chinese demand

● Push for scrap

● Simandou and supply surge

● Worst placed



Specific commodities: iron ore



Specific commodities: Copper



Specific commodities: Copper

● EVs. 100m cars per year, 
35kg more copper

● Driverless cars. Taxis used 
5-10x more than car

● Grid transformation. 
Centralised or decentralised

● Infrastructure boom. $1T = 
110kt of extra copper 

● Recycling rate has been 
falling



Specific commodities: Copper



Specific commodities: Copper



Specific commodities: Lithium



Specific commodities: Lithium



Specific commodities: Lithium



Specific commodities: Oil
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Specific commodities: Oil



Investment implications

● As China slows with realty, as much as 10% of global commodity demand disappears
● Metals and bulks in trouble
● Some decarbonisation super cycle 
● Cold War 2.0 will keep energy high for a few years as supply readjusts
● Pick your commodities carefully
● Too volatile for a good inflation hedge!



Which commodity price is most at risk?
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